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To the Stockholders: 

The Board of Directors submits the report of the busi¬ 
ness of the company for the calendar year 1923. A sum¬ 
mary of the financial results is shown on the opposite page. 

The gross earnings were $90,180,176.00 and after de¬ 
ducting $74,397,247.72 for the cost of manufacturing, 
maintenance, administrative expenses, interest on bonds of 
constituent companies and an allowance for depreciation of 
$1,581,363.57 on plant properties, there remained a gross 
profit for the year of $14,201,564.71, from which has been 
deducted an allowance of $1,825,000 for estimated United 
States and Canadian income taxes, the remaining balance 
of $12,376,564.71 being the net available profit for the year. 
Of this amount $1,324,972.20 represents income from in¬ 
vestments, interest on notes receivable and interest on bank 
deposits. 

During the year four regular quarterly dividends of 
$1.75 per share, amounting in all to $1,750,000, were paid 
on the preferred stock of the company. For the first quarter 
of the year a dividend of $1.50 per share was paid on the 
common stock of $100 par value; for the second quarter a 
dividend of $2.50 per share was paid on the common stock 
of $100 par value, and for each of the third and fourth quar¬ 
ters dividends of $1.50 per share were paid on the 500,000 
shares of common stock without par value, making a total of 
$2,500,000 of dividends paid on the common stock of the 
company for the year. 

The change in the common stock of the company from 
250,000 shares of $100 par value to 500,000 shares of com¬ 
mon stock without par value was approved at a special 
meeting of the preferred and common stockholders held on 
June 11, 1923. The terms of the exchange were two shares 
of new common stock without par value for each one share 
of common stock of $100 par value. 

After the payment of the preferred and common divi¬ 
dends there remained a surplus for the year of $8,126,564.71 
from which was reserved $4,500,000 for additions and bet¬ 
terments to the plants, leaving a balance of $3,626,564.71 
which has been credited to the surplus account. 
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This reserve for additions and betterments was created 
because the demand for steam locomotives of increased 
power and consequent heavier construction and the demand 
for electric locomotives to meet certain conditions of railway 
service, require additional capacity in certain departments 
of the plants and the replacement of existing equipment with 
equipment of heavier type and modern design, so that the 
company's plants shall be maintained at their highest pro¬ 
ductive efficiency. 

During the year there was expended for such additions 
and betterments $2,307,895.17, which has been charged to 
the reserves created for such purposes. 

The business received during the year amounted to 
$58,118,042 which, together with unfilled orders on the 
books of the company January 1, 1923, of $49,349,140, 
made a total of $107,467,182. Of the business obtained 
during the year about 86 per cent, was received in the first 
six months. 

Unfilled orders on the books of the company December 
31, 1923, amounted to $17,789,873, of which 2.7 per cent, 
was foreign business. 

As a part of the report will be found the Consolidated 
General Balance Sheet of the company on December 31, 
1923, and also for comparison the Balance Sheet of Decem¬ 
ber 31, 1922. 

The excess of current assets over current liabilities De¬ 
cember 31, 1923, was $46,436,236.25, after including in 
current liabilities a reserve of $1,843,523.59 for current 
United States and Canadian income taxes and a reserve of 
$1,632,384.30 to provide for shrinkage in value of notes 
receivable and for possible losses in exchange resulting from 
the transfer of Canadian funds. 

The company has no bills payable. 

Of the total bonded indebtedness of the Montreal 
Locomotive Works, Limited, amounting to $1,500,000, the 
company had purchased as of December 31, 1923, $578,000 
of such bonds, which are carried on the balance sheet under 
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“Sundry Investments,” leaving a total of Montreal bonds 
outstanding of $922,000. These bonds will mature and 
will be paid on March 1, 1924. 

The inventory account on December 31, 1923, includ¬ 
ing materials, supplies, stock locomotives and parts and 
contract work in process amounted to $12,815,053.49 in 
comparison with $15,337,873.21 for the same items on De¬ 
cember 31, 1922. The materials and supplies have been 
valued at cost or market price whichever was lower. 

On March 22, 1923, Sir Charles B. Gordon of Mon¬ 
treal was elected to the Board of Directors of the Montreal 
Locomotive Works, Limited. 

The company during the year had most gratifying re¬ 
sults in developing steam locomotives of the three cylinder 
type. Although only three of the three cylinder type engines 
have been completed, recent tests during actual road service, 
have demonstrated without question, that for a given weight 
on the driving wheels of a locomotive there can be obtained 
from engines of the three cylinder type, if properly designed, 
more power, a steadier pull, better economy in the use of 
steam and a more economical combustion of the fuel than on 
engines of the two cylinder type most generally used. The 
officers of the company are optimistic as to future business 
in engines of the three cylinder type when their merits are 
more generally known. 

The certificate for the fiscal year of Messrs. Price, 
Waterhouse & Company, Accountants, forms part of this 
report. 


For the Directors, 

Andrew Fletcher, 
President . 


February 20, 1924. 
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$31,465,199.50 

Deduct—Reserve for additions and betterments . . 4,500,000.00 26,965,199.50 23,338,634.79 





































Certificate of Accountants 


New York, February 6, 1924. 

To the Stockholders of the 

American Locomotive Company: 

We have examined the books of the American Loco¬ 
motive Company and its subsidiary companies, the Montreal 
Locomotive Works, Limited, and the American Locomotive 
Sales Corporation, for the year ending December 31, 1923, 
and find that the accompanying consolidated balance sheet 
at that date and the relative income account are correctly 
prepared therefrom. 

The charges during the period to property account and 
to reserve for additions and betterments represent only 
actual additions and sufficient provision has been made for 
accruing renewals and depreciation. 

The valuations of the stocks on hand, as shown by 
inventory certified by responsible officials, have been care¬ 
fully made at prices not in excess of cost or market and due 
allowance has been made for old or inactive stocks. Full 
provision has been made for bad and doubtful accounts and 
bills receivable and for all ascertainable liabilities. We have 
verified the cash and securities by actual inspection or by 
certificates from the depositaries, and 

WE CERTIFY that, in our opinion, the balance sheet 
is properly drawn up so as to show the financial position of 
the American Locomotive Company and its subsidiary com¬ 
panies at December 31, 1923, and the relative income ac¬ 
count is a fair and correct statement of the net earnings for 
the fiscal year ending at that date. 

Price, Waterhouse & Company. 
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Capitalization 


Capital stock authorized and outstanding 

Preferred: 250,000 shares @ $100 each . . $25,000,000 

Common: 500,000 shares of no par value . 25,000,000 

Total . $50,000,000 

Bonded debt 

The American Locomotive Company has no 
funded debt and, under the terms of its 
certificate of incorporation, is prohibited 
from mortgaging its property, except by pur¬ 
chase money mortgage, without either the 
written assent or the affirmative vote in 
person or by proxy, at a meeting duly called, 
of the holders of two-thirds of its preferred 
stock then issued and outstanding. 

All of the property controlled by this company 
is unincumbered, except in the two following 
instances: 

On the Richmond Works: 

Richmond Locomotive and Machine Works, 

Consolidated mortgage gold bonds. Issued 
April 1, 1889; will mature April 1, 1929. 

Interest six per cent., payable April 1, and 
October 1, at 30 Church Street, New York. 

These bonds contain no tax free covenant $432,000 

On the Montreal Works: 

Locomotive and Machine Company of Mon¬ 
treal, Limited, first mortgage four per 
cent, gold bonds. Issued March 31, 1904; 
will mature March 1, 1924. Interest pay¬ 
able March 1, and September 1, at the 
Royal Trust Company, Montreal, Canada. 

These bonds contain no tax free covenant $1,500,000 
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The John C. Powers Company, Inc. 

65-67 DUANE STREET, NEW YORK, N. Y. 






















